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48 Libraries (including 3 Discovery Centres)

4 Community-run Libraries

Digital Library Service

Home Library Service

Learning in Libraries

School Library Service 

436 staff (260 full time equivalents) work for the Service, supported 

by 53,500 hours of volunteers

2019/20 budget: expenditure of £13.8m, comprising £11m revenue 

funding and £2.8 income

Fleet Library

Service Snapshot

Code Club at 

Winchester Discovery Centre



Delivery to 2020

• Comprehensive and modernising 

agenda

• Investment in branches and digital 

collections

• Development of key themes and 

partnerships

• Enabled savings of £2million to be 

delivered by 2019

• Solid foundation on which to build



Task and Finish Group

Meetings so far:

• November 2018 – Introduction to Library Service

• January 2019 – Performance, Customer Insight, Home Library Service and 

Inter Library Loans

• February 2019 – Digital 

• April 2019 – T21 opportunity areas, Community Libraries

• June 2019 – The Future Vision, Go-Online



Developing the future vision…



Draft Vision to 2025 and beyond:



T21 Savings Programme

• £1.76 million savings target

• Achieved through a balance of:

– Delivery Efficiencies - £300,000

– Asset strategy - £105,000

– Changes to operations - £1m

– Income generation - £355,000



Timelines

• Public consultation: late November ‘19

• 12 week consultation to Feb ‘20

• Response analysis: Spring ‘20

• Task and Finish report to Select 

Committee April/May  2020

• Executive Member decision: June ’20

• Staff consultation: Summer ‘20

• Implementation: Autumn ’20 and beyond



Task and Finish – forward plan

• 2nd October – consultation strategy and outline 

contents

• 11th November  - pre-consultation briefing

• 19th December – mid consultation review

• February/March 2020 – post consultation review I

• April/May 2020 – post consultation review II 

• June 2020 – T&FG report to Select Committee
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